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Project name: "Intelligent Cross - Border Accelerator for Innovative ICT Start-ups (iCBA)" 

- Training workshops 

Within the project "Intelligent Cross - Border Accelerator for Innovative ICT Start-ups (iCBA)", in 
April 2021, two sets of training workshops were organized. The first set of workshops was held 
on April 13, 15 and 16 in Prilep, Bitola and Ohrid, while the second set of workshops was held on 
April 27, 28 and 29. A total number of 130 participants were registered to participate in both sets 
of workshops, with a total of 60 business ideas. The majority of participants came from the cross 
border region. 

The training workshops were held by well-
known lecturers and mentors with different 
backgrounds from the business and academic 
sector. In the first set, Professor Tashko Rizov 
and Professor Dragan Shutevski from the 
Republic of North Macedonia and prof. 
Anastasios Ntabizas from the Republic of 
Greece talked about developing a business 
idea, business canvas model, business model 
testing, etc. In the second set, the focus was on 
developing new business ideas: entrepreneurial 
strategy of startups, market identification for startups, financing, financial and investment 
readiness and marketing of new technologies. The participants had the opportunity to gain 
knowledge about new strategies and approaches that they can further use in their businesses. The 
participants were satisfied by the workshops and the whole organization, shared how important 
this experience is for the creation and further development of their businesses.  

      It was exciting to see the enthusiasm of 
everyone involved in the workshops, 
representing the entrepreneurial potential in 
the country and the cross-border region. As 
part of the business accelerator, participants 
had the opportunity to participate in a 
competition for business ideas in Ohrid (Ohrid 
Bootcamp), where the finalists were chosen to 
be part of the final event in Thessaloniki, where 
they won valuable prizes.  This accelerator will 
certainly foster change and economic growth 
by supporting entrepreneurship in the cross-
border region between the two countries. 
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- Mentoring program as part of the iCBA project 

After the online training workshops were held by 
several experts in the business field in April, 28 
with the best business ideas were selected. These 
entrepreneurs had the opportunity to be part of 
the mentoring process, where each of them 
collaborates with one of the appointed mentors. 
For a period of two months, the mentors 
collaborated with the entrepreneurs in order to 
help them create their business plan and business 
canvas model, as well as their presentation for the 
Bootcamp in Ohrid. 

As part of the business accelerator, the selected 
entrepreneurs, took part in the business idea competition 
in Ohrid, where they had the opportunity to present their 
business ideas to potential investors. This experience has 
helped them to be prepared to raise funds, reach new 
customers and buyers, and enter the market. 

These are innovative ideas with great potential for 
development such as: craft microbrewery, interactive 3D 
real estate platform, online interior design platform, online 
platform that connects students and non-residents with 
companies, virtual facility visits, mobile application for eco 
delivery of shipments, Macedonian handicrafts, production 
of bee venom, etc. 
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- Ohrid Bootcamp 

The Ohrid Bootcamp event was organized 
within the project "Intelligent Cross - Border 
Accelerator for Innovative ICT Start-ups 
(iCBA)" in the period from 22-24 July. This 
three-day event was attended by more than 
70 participants, 24 startups and teams who 
were selected to present their business ideas, 
excellent lectures and opportunities for 
networking. The jury selected 13 business 
ideas and teams that will traveled as finalists 
to the final event in Thessaloniki in 
September. 

The event was The guests of honor were the Israeli Innovation Delegation led by the Ambassador 
of Israel, Mr. Dan Orian and Mr. Michael Mizrahi, who shared the best Israeli practices in 
accelerator programs and the startup ecosystem. This event was also attended by representatives 
from all project partners: University of Information Science and Technology "St. Paul the Apostle”, 
Youth Entrepreneurial Service Foundation and the National Center for Development of Innovation 
and Entrepreneurial Learning (NCRIPU), Alexander Innovation Zone S.A., SEERC and Technopolis 
Thessaloniki ICT BusinessPark. 

 

 


