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Project name  “Cross-border initiative for integrated health and social services promoting 
safe ageing, early prevention and independent living for all” (CROSS4ALL) 

Project partner: Municipality of Ohrid 

 

- Information on the project activities 

The commencement of the project - Cross border initiative for integrated health and 
social services promoting safe ageing, early prevention and independent living for all- acronym 
“Cross4all” financed under the first call of project proposals from IPA program,  was on 
01.12.2020.   

As a common cooperation between the partners from Greece, and the Municipality of 
city of Ohrid and the Red Cross Ohrid, the project was established with many purposes and 
most of them are referred to the groups of citizens with disabilities.   There were three different 
teams LOT 1, LOT 2 and LOT 3 who worked on different assignments. 

The team of LOT 1 started at 08.02.2021 and 
worked until 08.06.2021 (the coordinator until 
08.07.2021). The composition of the team 
includes 3 inspectors and one coordinator of 
the team. Their assignment was to assist in the 
development of the catalogue of accessible 
health and social services available in the CBA, 
through the data collection and physical 
inspections. This catalogue will be included 
into a joint cloud platform and joint study of 
gaps and inequalities for offering access to all 
data emerging from the inspections of health 
and social services. 

The team of LOT 2 started at 01.12.2020 and 
worked until 31.05.2021 (the coordinator until 
30.06.2021). The composition of the team includes 
2 doctors, 2 social workers, 2 nurses, one 
administrator, one coordinator and one person for 
help desk. The assignment was to measure blood 
pressure, fats in blood, diabetes condition and heart 
condition of about 600 patients. Social workers 
were helping the patients to alleviate the condition 
in which they find themselves. They could speak 
with them and be advised for everything they 
needed and most of them asked for help regarding 
the situation and special conditions of pandemic 
COVID-19.  The rest of the team were settling the 
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information and health records of the patients in special software created for the needs of the 
project.  

The team of LOT 3 started at 01.12.2021 and 
worked until 28.02.2021 (the coordinator until 
31.03.2021). The composition of the team includes 
2 doctors, 2 social workers, one administrator and 
one coordinator. The assignment of the team was 
same as the LOT 2 but they worked as mobile team, 
covered the patients with disabilities and the 
patients in the villages near Ohrid.  

There was a special equipment and training course 
for every member of the team. 

As a result of this project we have many information 
about the health condition of local people (blood 
pressure, fats in the blood, heart condition, and 

diabetes) and the infrastructure of many health institutions of the southwestern region of the 
Republic of North Macedonia such as pharmacies, laboratories hospitals and nursing homes.   

 

 


